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1.	 The total effect of references is to place us in a position
we can terminate the (MAUI= organisation ineediately without having to
recruit a replacement nucleus. We ore now faced with the problem of the
method of terminations a problem to which we have given considerable thought
and to which there is apparently no perfect solution,.	 In the following para-
graphs we have set demo for your consideration and comaento our ideas on the
best and most practical method of accomplishing secure and amicable Ursina.
tics% of the eeLsimseR agents.	 TIM* are preceded by a short discussion of the
operational conditions and Ratztosphere* Odell have bearing on the problem.

2.	 The following is a brief sessucry of the training, knowledge and ecep.
mimeo of ORLAIRK5.1 and GRIAURCH4 plus a bresinimm of pest financial en.
penditure.

•	 ,.
a. ORLAURGRoaL	 hee been employed sines 1948, firs* as a

MAWR agent under the OR 	 Project, than (in 199)) as a PA/Organiser
of the GRILMINGS Project.	 Re bee resolved no formal ICURARR Instruction,
but through operational briefings by a succession of case officers (he
hem had Waive) and from his wartiee experience as a tank OinlInifftdieri is
well trained and qualified for guerrilla warfare. Re has an intimate
lowntledge of all ORLAgnat affairs including the locations of some fifty
leading Zones and ?Vowing Zones ands we suspect, the locations of el].
ii/T caches.

r---b. MAUD4._ i;sas recruited in 1950 to set as the Pro-
Jest's indigenous training officer end was later reassigned as chief
radio operator. He completed the twelve-week eaVrentintliIPIR EWE course
at Grafeetwoehr in 1952. 	 Previous to this he had. eantleted training as a
W/T operator.	 lin is an ex-fighter pilot, a very competent radio operator
and is well versed in the concepts of guerrilla warfare and E & R. He has
located and documented approximately fifty Ws and E gos knees the loca-
tion of five radio caches and has been briefed cm the latest 	

th
eet air drop end

agent WIT procedures. Ile has had at least ten ease officers and knows or
has met five comenutioations officers and sem fifteen other RUBOR: staffers
wham we are unable to identify. 	 Zia knowledge of ORIAUNCR Project activi-
ties is alrost as great as that of GRIAURCH-1.

c,	 Taking into consideration only the salaries, expanses and equip-
zuent given to GRIAURCEt4 and GR1ACINOti4, we have expended * at a conserva-
tive estimate, 155,000.00 over the past ten years. ORIAUD;Iii4 has re-
ceived more than 4130500.00 in salary and expenses; GRLAUWW.2 more than
43130000 40 and the value of equipment expended orals appraginstely
423000.0D11 Add to this tbe mew paid out in the past to MAUI= agents
no Unger eamloyed and we saspset that the total expenditure for the ten-
year period would wooed $100,000.00„
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3. Pram the preceding paragraph Headquarters mill intiervtand that these.
agents are veil trained* intelligent and very competent. They have . amassed a
large Amount of knoiledge not only on general MI tactics, but on our particular
modus operandi. There is one additional point in reference to these agents'
operational knoeledge which we feel deserves epeciel attention. tt one time
(mide1953) theneware some seventy-fear persons connected with the 0BLONCE
program for *ham we had clearances or had requested traces. There were many
other individuals ebo bad, been apotted mad possibly approached, but eho Imre
not identified to ea, The  Th' were divided into melees groups through whiet
larger organisations were to be recruited in various sections of Upper entrtria,
Seleburge Styria and the Tirel. There are good poesibilities that these Pro

-jected limes of recruitment and/or the unidentified persons may eress existing
or terminated nuelei of the MIAMI er-GRUPAIR coileelemes. It is also possi-
ble (we shell taloa this (ut) that GRLAUntael has kept a card file- on these
peeele similar to the one he tamed over to us in 1950/51 on IS personalties
in the Tirol.

The current attitude of the ORLNUNCRERts concerning their relationship
with our orgemiestion is that wee for the past fewyearee have been btding our
time eating for &propitious moment to terminate theme This has been brought
about 'Of a needier of factors'

a. Continual orders to cut tae operations,
te Periodic salary decreases,.
a. Instructions to decreaee. expenaes„
do Pressure on GRLATINCH*4 totted logitinate emploemeet.

GRLAUNCR*4 in fact, bas twice commented that we will probstay terminate them
is the near future new that ORLAUNCR-2 is gal:Italy employed eimpaying the
only reason for delay was that we did not wish to have a filati3O10117 destitute
ORLAUW01-2 on our conscience at the tine of ternination. We have continually
tried to dissuade GRLAU1CH-1 of this opinion, but to little, avail * This cyni-
cal and slightly bitter attitude mill probably eagnter into mere coeteept anti.
possibly open antagonism unless we can convince then of oar sincerity and good
faith and of our continued Interest In their projected SWUM* activities. We
must do this in order to preserve friendly relations, mantilla a edam= degree
of peeeeeereination control, preserve the integrity of the Tirol as en opera-
tional area and to protect our equity in these agents 'Whether or not we ever
cell upon them for wartime activity. The best wily to attain these goals, in
our opinion,. is to terminate- the MALAWI= on the basis of a deactivation or
*sleeper* program. In the following paragraphs we have outlined*: plan which
we believe to be the beet and most eorteble solution to the problem.

5. In emerge. we should teal the agents that the operation has reached
the end of its preparatory phasee Thar operational trateeeg has been oweeletedi
the eff operators are fully Prepared and equipped, basic operateemaleaanning
and spotting tuts been carried out and arrangements for contact upon the outbreak
°fiver have been =eke Therefore, we are ready to enter the inactive or sleeper
stage wherein the agents are to undertake no operational activity end whore we
nnst discontinue direct contact with theme They will be game a *over address
through 'which they nay get in touch with us' but it is to be used only : in ease
of serious emergency or compromise. Wary payments will have to be stopped,
but in tqweelation of the ecrk they have done and as a sign of good faith on
our part, each men all be given the equivalent of six months salary and, we will
advance the rent for the Steinberg Safehouse for the:period of the current leans
(until 1963 0 AS 1,500.00 a year),

6. Mere specifically, we should discuss in detail the activities they are
supposed to engage in following the. commeneement of hostilities. They are to
endertake no guerrilla activity until instructed by es. Iflitially they are to
organise the various action groups for the solo parpese of limited training.
At the same time they should begin collecting and transmitting local Order of
nattlee political and economic intiOligence. Other than intelligence collecting,
they are to remain entirely passive until they receive specific instructions.
The first lef these will probably be to initiate a black pramened& campaign :de-
signed to incite the populace against the oocupying power. They will not be
tad to engage in aggressive action (open resistance, guerrilla =ear% sabo-
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tage) until we are sure that It woad be of definite aid in brining about the
liberationcteamaada. We actual, may find it to be moreAedrantegeme. to have
them =gags in defend:0e holding actions, to prevent the eneeveroaLftehrerteg
etrategie targets such an asjer rail end highue; hriagen, oirrogitivolitario snit-
Able for jet aircraft, hydreeeleetric power plants, major communieetiane instal-
lations* etc. To further add credence to this part of the briefieg, we right
give thee root:very lestruotione for tee of the elder Mee cashes- e the29.52 or
2.954 teneman =cam near later --or tell then there is a oath* in that area for
vhieh veviI1 give them recovery instructions by radio* The imeldhe told that
these weapons are to beamed for training purposes oar, but that when ve
atruot thee to begin guerrilla er bolding operations :we will ten them *here
other caches are or air-drop arms to them.

7.. We come new to the question of W/T sets som4imilme communications. We
believe it best to leave all of the equipment (five omelets agent radios with
pertinent acememmeles) in the ground and tell the agents with eeememeehle de-
gree of troth e.ttat we have determined 'UMW& =elk experimentetien that ifft
caches such so theirs have a Ilfe . expectancy of six peers or more :dependent upon
the type of ground and average mistare conditions lathe area (examples
ealatrCrea ts Alan .0edhe *bleb, when unsarthedelter four years of burial, was
nater..seaked and corroded, but transmitted and received m 5 br 99 * We feel
sure, therefore, that their sets, which are relatively nee and in good loose
time, can be relied upon until at least 1$6a. Ift for some unforeseen reasons
their radios do not 'perk, we will air drop now equipments This part of the plan
will be activated only if we have not beard from them by D plus 30* To convince
them of our sincerity, we amen prepare and present to thee a eamplete pre-
arranged air drop plan accurate in every detail* This would inelmakm two or
three alternate and well chosen drop mem; a technically correct and flexible
flight plan	 e., the first three nights of the fail mom period after
plus 30 at 2300, 2400 or 0100 hems and repeat army fell moon phase thereafter
until contact is made; a set 42 lighting plan with appoweriatessmegnition *La-
nais. W should also provide an =tiles of proposed contents of the drop (tee
complete radios with hand geometers and niehle-eadeine batteries, smell area
and mommition or recovery plane for one of the area *Rebuts In their armee mere
geney rations anger barter items) and aIlov the agents to suggest additiontl
it within reason. As part of the briefing they -wad be instructed to mike
radio contact on the first regularly sehedeleetcenteet after the drop amerding
to their signal plans* They Shcald also be given a special phrase. shit* mast
be included in the initial massage to indicate they are not we enemy contra.
Failure to lmande the phrase or any variation in the set word order's= con-
stitute evidence of control.

8. The other side of the esmornicatione prOblee is that of naletainivg
the proficiency of the radio operators during the proposed indefinite period of
inactivity, As ve de not eleh or intend to continue the W/T refresher training
program, we have devised the fallowing plan which, at a cost of lam than
4100" we believe will provide answers to any of the qemetions the agents nor
ask and which dhodld he avertable aselfemainteaumee“ program* We ahead in.
form the agent* that for a muter of reasons we teal not centime the =meal

refresher training courses:

a.. !Impurity They are to have no more contact. with Americans* nor are
they to go or any more unexplained long trips;

 educed trainIng capability whleh require*, all effortto be	 eee an untrained and less experienced radio oPerstowne

es	 We wish to test this program, thus at the feet of an
indeffnitaiuwhir of years we will reeonteat then and teat thee ea stamp.
dard equipment to determine the degree of proficiency they have seisteined
(we have no reel intention of following through OR this but the general
concept is earth further investigation in connection with ether operation*.
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We propose, instead, to issue, them one Trix tape recorder with a set of special
tapes incorporating simulated radio traffic from a, 0Base Station" 144:lab, is to
be used jointly w OR413NC5-2 and GRIAURCH.A/9 to maintain their receiving pro-
ficiency. In addition each agent will be given: a.) one practice nee with
which to maintain their sending speed and which they tan use as an improvised
*table circuit" to send. messages to each other; b.) two sets of "onostime pads"
with Which to practice encoding/decoding; 6.) an instruction sheet in German
on how to sot up and put into operation the RS-3: and RS.6 agent radios; d.) a
table of "pro . .e and Nan signals in German. (The total &sat of these items
should not ameed 00.00, the Trix with tapes being the most expensive it at
•pproXimately ;)540.) Ve are fairly confident, considering the training and
covalence of CRIAVRG1.2 and GRUBNC11.0, that regular and conscientious use of
this equipment will. enable them to retain their present level of proficiency.

V6 believe the program outlined in the preceding paragraphs satisfiee
all of the requirements of termination ands& the sane time protects our equity.
and ensures entree to the CRUMB= should we ever be forced to call upon
them in a'hot war situation. We request Roadquarters 1 comments end approvall
to carry out this plan of action.
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